The Perspective plan is prepared in the context of Vision and Mission of the
College for five Years.

(From 2014-15 to 2018-19)
ACADEMIC, EXTENSION and INFRASTRUCTURE

e To organize Lecture series under Extension Education Program regularly.
e To improve CCTV surveillance system in college.

e To develop separate computer Lab.

e To take efforts to start Under Graduate program in Science Stream.

e To construct building for College Canteen.

e To organize more motivational program for research promotion.

e To start UGC sponsored Certificate Course to promote self-employment.

e To establish Placement cell to facilitate employment process and prospects.
e To enrich ICT resources and strengthen it, for better teaching-learning.

e To develop library both qualitatively and quantitatively as a potential
learning resource.

e To introduce Self-finance and Vocational courses to strengthen revenue
resources.

e To develop on-campus Health care system in college.
e To apprise and encourage faculty for research.
e To improve drinking water and sanitation facility.

e To develop separate language laboratories for all three languages i.e.
English, Hindi and Marathi.



To take efforts in filling up vacant posts.

To develop research culture among students.

To maintain High passing Percentage account for academic progression.
To maintain disciplined and congenial atmosphere in the college.
To increase E-resources in library.

To face NAAC peer team for the 3 Cycle of Accreditation.

To organize skill development programs for office staff.

To maintain eco-friendly college campus.

To organize women empowerment activities in college.

To register the Alumni Association.

To strengthen the NSS activities.

To organize Environmental, Social and Health awareness programs.

To start hostel for girls’.

To Prepare for Academic and Administrative Audit (AAA) every year for
quality enhancement.

To organize at least one National/ State/ International Level Seminar or
Conference or Workshop every year.

To publish proceeding with ISBN and in UGC Approved ISSN Journal.
To develop departmental library.

To install LED bulbs for saving power consumption.



e To develop gymnasium in the college.
e To maximize Collaborations, Linkage and MoUs.

e To increase use of non-conventional energy resources.

The Perspective plan is prepared in the context of Vision and Mission of the
College for five Years.



(From 2018-19 to 2023-24)
ACADEMIC, EXTENSION and INFRASTRUCTURE

To organize Lecture series under Extension Education Program regularly.

To start Post Graduate Programs of Savitribai Phule Pune University, Pune
in English, Hindi, Marathi, Political Science and History.

To take efforts to start Under Graduate program in Science Stream.

To organize National/ State/ International Level Seminar or Conference or
Workshop every year regularly.

To publish proceeding with ISBN and in UGC Approved Journal especially
in e-journal.

To Prepare for Academic and Administrative Audit (AAA) every year for
quality enhancement.

To develop incubation center in the college to promote entrepreneurship
among the student.

To encourage the teaching staff for research publication.

To increase the use of ICT in the college.

To start Skill based courses in the college.

To make preparation of Academic and Administrative Audit (AAA) every
year for quality enhancement.

To make necessary preparations every year for 4" Cycle NAAC
Accreditation in 2023-24.

To organize lecture series regularly under Extension Education Program.



To increase academic collaborations, Linkage and MoUs.

To strengthen placement cell and career counseling cell.

To publish Alumni Booklet every year.

To organize women empowerment activities.

To increase the financial contribution of Alumni of the college.
To strengthen the NSS activities.

To encourage faculty for sending proposals to the different funding agencies.
To start cash prizes for the meritorious students of the college.
To make full computerization of Library and office.

To maintain eco-friendly atmosphere in the college campus.
To make addition in e-books and e-journals.

To increase ICT infrastructure in the college.

To make necessary renovation.



